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NAGOVOR DEKANA
DEAN'S SPEECH



Digitalizacija poslovnega
procesa - izziv ali nuja?

Spostovane udelezenke in udelezenci
znanstvene konference na MLC Fakulteti
za management in pravo Ljubljana!

Znanstvena konferenca na temo Pra-
vo in management v pogojih digitalnega po-
slovanja se posveca temi, o kateri se v po-
slovnem svetu veliko govori in razpravlja. Z
digitalizacijo poslovanja se spreminja po-
slovno in pravno okolje, v katerem so dejav-
niki in pogoji izvajanja funkcij managemen-
ta drugacni, spremembe in razvoj okolja pa
razvoj tehnologij Se pospesujejo.

7 digitalizacijo poslovanja se obliku-
jejo novi poslovni modeli in pravne resitve.
Avtorji in avtorice v svojih prispevkih teo-
retsko, empiri¢no in aplikativno predstavijo vpliv novih tehnologij na spre-
minjanje teoretskih konceptov s podrocij managementa in poslovnega prava,
opravijo analizo dozdajs$njih resitev uvajanja digitalizacije v poslovanje ter
opisejo primere dobre prakse in primere zlorab. Pri iskanju odgovorov na
odprta vprasanja, ki jih s seboj prinasa digitalizacija poslovanja, prava in iz-
obrazevanja, se naslanjajo na interdisciplinarni pristop z vidika prava v ma-
magementu in poslovanja v ludi prava, ne nazadnje pa tudi z vidika izobra-
Zevanja in visokega Solstva: brez novih znanj in kompetenc ne bo uspesnosti
in napredka. Nove strategije poslovanja danes v ¢asu digitalne dobe, indu-
strije 4.0, virtualnih svetov, prihajajoce umetne inteligence itn. predstavljajo
nadgradnjo pravnih, poslovnih, voditeljskih in izobrazevalnih procesov.




Vsebina dela sloni na celovitosti razumevanja pomena prava za uspes-
nost managementa v podjetjih in drugih organizacijah ter druzbi kot celoti. To
pa zahteva ne le poznavanje teoretskih osnov, raziskovalnih in poslovnih mo-
delov, ampak tudi zavedanje, da za napredno delovanje v digitalnem poslov-
nem svetu razvijamo povezovanje podrodij z interdisciplinarnostjo in meddi-
sciplinarnostjo ter da nadgradimo dozdaj$nje prakse resevanja poslovnih
problemov ter prenosa znanja v $tudijska in delovna okolja.

Ljubljana, januar 2022

Dekan: red. prof. dr. SRECKO DEVJAK
MLC Fakulteta za management in pravo Ljubljana



Digitalization of business
processes - a challenge
or a neccessity?

Dear participants of the MLC Man-
agement and Law College Ljubljana scien-
tific conference!

The scientific conference on the topic
of Law and management in a digital busi-
ness environment concentrates on a topic
that is getting more and more attention in
the business world. Digitalization of busi-
ness processes is changing the business and
legal environment and with it the factors
and conditions of implementing manage-
ment functions with technological develop-
ment further accelerating changes and de-
velopment of the environment.

Business digitalization is forming new
business models and legal solutions. In their articles, the authors present the
influence of new technologies on changes of theoretical concepts in manage-
ment and business law in a theoretical, empirical and application-oriented
way. They analyse current solutions of implementing digitalisation in busi-
ness processes and describe examples of good practice as well as abuses.
While searching for answers to open questions that digitalization of busi-
ness, law and education brings, they rely on interdisciplinary approaches in
terms of law in management and business in the light of law and finally from
the point of view of education and higher education: without new skills and
competences, there will be no success and no progress. New business strate-
gies in the digital age, time of industry 4.0, virtual words, artificial intelli-
gence etc., upgrade the existing legal, business, leadership and educational
processes.



The articles’ content is based on an integral understanding of the
meaning of law, successful management in companies, other organisations
and the society as a whole. This doesn’t require a mere knowledge of theoret-
ical foundations, research and business models, but also the awareness that
to function in the digital business world progressively, we should stimulate
interconnections of fields and upgrade current practices of solving business
problems in an interdisciplinary way and the transfer of knowledge in study
and working environments.

Ljubljana, January 2022

Dean: red. prof. dr. SRECKO DEVJAK
MLC Management and Law College Ljubljana
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ABSTRACTS



Pravo in umetna inteligenca
Marko Novak

Z razvojem informacijske tehnologije smo vsakodnevno pri¢a novim
dosezkom umetne inteligence (v nadaljevanju Ul). Ta Ze nekaj casa posega
tudi na podrocje prava in zdi se, da se bo razvoj le se nadaljeval. Razvija se
novo podrodje prava, t. i. leg-tech oziroma pravo in tehnologija. Sicer pa je
razmerje med pravom in Ul dvojno: (i) na eni strani Ul pravne procese podpira
in omogoc¢a njihov hitrejsi (npr. pri odlo¢anju v enostavnih pravnih primerih)
in tudi kakovostnejsi potek (npr. s t. i. profiliranjem lahko predvidevamo od-
lo¢itev dolocenega sodisca in tako sestavimo kakovostnejso vlogo; v tem
kontekstu se razvija t. i. predictive justice). Zaradi hitrosti in zmogljivosti ob-
delave velike koli¢ine podatkov (big data), ki moc¢no presega ¢loveske sposob-
nosti, je Ul lahko v pomo¢ pri iskanju najoptimalnejsih pravnih resitev. Na to
podrodje bi sicer spadale tudi pametne pogodbe (smart contracts).

Ker pa se Ul vse bolj razvija in je njen smisel ravno v inteligentnih sis-
temih samo-ucenja, ki se bodo najbrz le Se razvijali, se odpirajo Stevilna vpra-
$anja tudi glede varnosti ¢loveske druzbe pred Ul (cyber security). V tem smis-
lu (ii) pravo nudi druzbi okvir za regulacijo Ul Pojavljajo se namre¢ $tevilna
vprasanja na podrocju varstva osebnostnih pravic (zasebnosti in osebnih po-
datkov), vprasanja se odpirajo tudi na podrodju intelektualne lastnine (npr.
kdo je avtor neke storitve Ul — lastnik stroja ali »pametni« stroj). Pojavljajo
se tudi vprasanja na podroéju varnostnih ved glede kibernetskega kriminala.

Klju¢ne besede: umetna inteligenca, pravo, pravo in tehnologija,
pravna regulacija umetne inteligence
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Law and Artificial intelligence
Marko Novak

Development of information technology advances the achievements
of artificial intelligence (Al) day by day. Al has been increasingly present in
law and it looks like its development will not cease. A new domain of law is
developing, called leg-tech, law and technology. The relationship between
law and Al has two sides: (i) on one side, Al supports legal processes and enables a
quick (for example in simple law cases) and high-quality process (predictive
justice uses profiling to predict a court decision so we can form a better ap-
plication). Due to the speed and high performance of processing big data
which largely exceeds human capabilities, Al can help in finding the most op-
timal legal solutions. Smart contracts would also belong to this field.

Because Al is developing at a rapid pace and makes most sense in its
intelligent self-learning systems which tend to further develop, several ques-
tions regarding cyber security are being raised as well. In this respect, (ii) law
provides a framework to society to regulate Al. Several questions are being raised
about the protection of personality rights (privacy and personal data), intel-
lectual property rights (who is the author of an Al service, the machine own-
er or the “smart” machine) and also about cybercrime.

Key words: artificial intelligence, law, law and technology,
legal regulation of Al
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Pravne meje optimalnega
digitalnega marketinga

Bostjan J. Turk

Pravne meje optimalnega marketinga je prispevek, v katerem avtor
analizira digitalni marketing skozi pravno evropsko in slovensko regulativo
in odgovarja na vprasanja kot je: Kdaj digitalni marketing presega pravne
meje in na katere pravne zapovedi mora paziti trznik, ki stopa v spletno oko-
lje, da bo to v mejah registrirane domene in vsebinsko skladno z vidika av-
torskega prava. Avtor se osredinja s pomo¢jo pravnih virov in is¢e odgovor
na vprasanje, kako naj posameznik sledi poplavi digitalnih kanalov in loci
zrnje od plev s ciljem opolnomociti posameznika za odgovorno ravnanje
preprecitve spletnih zlorab.

Kljuc¢ne besede: digitalni marketing, pravna regulativa,
digitalni kanal, spletno okolje, potrosnik, spletna zloraba
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Legal boundaries of
optimal digital marketing

Bostjan J. Turk

The article titled Legal boundaries of optimal marketing analyses dig-
ital marketing from the aspect of European and Slovene legal regulations
and answers questions, such as: When does digital marketing go past the le-
gal boundaries and which legal principles should a marketer who enters the
online environment pay attention to while not exceeding the registered do-
main and comply with copyright laws regarding its content. The author uses
legal resources to focus on the question of following countless digital chan-
nels while separating the wheat from the chaff to empower an individual
who will be able to act responsibly and prevent online abuses.

Key words: digital marketing, legal regulation, digital channel,
online environment, consumer, online abuse
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Odkrivanje racunovodskih prevar
in poslovnih odlocitev
v racunovodskih izkazih

Lidija Robnik

Poroc¢anje za razli¢ne uporabnike mora biti vsebinsko strokovno z
bogatimi pojasnili, vendar je treba biti pozoren, da se ne razkrivajo poslovne
skrivnosti, kar lahko ogrozi nadaljnje poslovanje organizacije. V primeru ne-
strokovnega in netransparentnega porocanja lahko pride do poslovnih pre-
var, ki zavajajo uporabnike poslovnih informacij ter njihovih nepravilnosti
glede odloc¢anja o nadaljnjem poslovanju, investiranju, financiranju in dru-
gih poslovnih aktivnostih. Prispevek analizira pomen pojmov, kot so krea-
tivno racunovodstvo, poslovodno ra¢unovodstvo, stroskovno racunovodstvo
in finan¢no racunovodstvo, prevarantsko racunovodstvo in posledi¢no za-
vajajoca porodila in mozni nacini prevar, ki lahko uporabnike ra¢unovod-
skih izkazov zavedejo pri njihovih poslovnih odlo¢itvah. V racunovodskih
izkazih se namrec lahko pojavljajo napake in zlorabe pri izbiri pravilnih me-
tod vrednotenja premozenja. Ker so v racunovodskih izkazih lahko skrite re-
zerve ali poslovne izgube, se avtorica v prispevku sprasuje, kaj je hujse za na-
daljnje (tudi digitalno) poslovanje in poslovno odlocanje.

Klju¢ne besede: kreativno racunovodstvo, poslovodno racunovodstvo,
stroskovno ra¢unovodstvo, finan¢no racunovodstvo,
prevarantsko racunovodstvo, racunovodski izkazi, digitalizacija.
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Detecting accounting frauds
and business decisions
in accounting expressions

Lidija Robnik

Reporting for various users should have professional content with de-
tailed explanations but attention needs to be paid not to disclose business se-
crets which can jeopardise future business of an organisation. If reports are
unprofessional and untransparent, business fraud can occur and deceive
business information users but also influences their future business deci-
sions, investments, financing and other business activities. The paper analy-
ses the meaning of expressions such as creative accounting, management ac-
counting, and fraudulent accounting which result in misleading reports and
possible ways of fraud which can deceive users of financial statements in
making business decisions. Financial statements can include errors and
abuses in choosing the right methods of asset valuation but reserves or finan-
cial losses as well. The author of the paper questions what is worse for future
(including digital) business and business decision-making.

Key words: creative accounting, management accounting,
cost accounting, financial accounting, fraudulent accounting,
accounting expressions, digitalisation.
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Digitalizacija v
visokosolskem prostoru

Tatjana Devjak in Natja Lavri¢

Svet je danes zaradi pandemije drugacen, kot je bil pred njo. Pandemi-
ja je prizadela mnoga druzbena podrodja, tudi podrocje visokega solstva. Ne
glede na nas odnos do ukrepov za zamejitev Sirjenja koronavirusa smo se
morali visokosolski sodelavci, Studentje in visokosolski zavodi hitro prilago-
diti razmeram in novi realnosti. Najprej smo presli na izobrazevanje na da-
ljavo. Tak nacin izvajanja studijskega procesa od vseh deleznikov zahteva
nove oblike pismenosti in nove kompetence tako tistih, ki proces izvajajo, kot
tistih, ki se izobrazujejo. Namen prispevka je analizirati druzbene in osebne
dejavnike, ki podpirajo ucenje na daljavo in digitalizacijo visokega Solstva
tudi v prihodnje in ne le v izrednih razmerah, utemeljiti proces vsezivljenj-
skega ucenja in izobrazevanja za pridobitev nove pismenosti in kompetenc
za uspesno delovanje v spremenjenih visokosolskih razmerah, predstaviti
pravno-formalni pregled (ne)podpore ucenja na daljavo v visoko$olskem
prostoru s strani odgovornih in nenazadnje predstaviti primere dobrih praks
nekaterih visokosolskih zavodov doma in v tujini. Avtorici v prispevku pri-
kazeta rezultate raziskave studija na daljavo na MLC Ljubljana in izpostavi-
ta poglede visokosolskih uciteljev in $tudentov o ucenju na daljavo in izpo-
stavita tako dobro prakso kot dejavnike tveganja, ki pa jih lahko zelo omilimo
z dodatnim izobrazevanjem in usposabljanjem na podrocju IKT kompetenc
in pismenosti posameznika kot institucije.

Kljuc¢ne besede: visoko $olstvo, digitalizacija, ucenje na daljavo,
pandemija, pravni predpisi, nove pismenosti in kompetence
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Digitalisation in
Higher Education

Tatjana Devjak and Natja Lavri¢

The world has changed because of the pandemic. It has affected many
areas of our society including the field of higher education. Regardless of our
attitude towards the measures to limit the spread of the coronavirus, we
needed to adapt to the situation and the new reality quickly. Firstly, we
switched to distance education. Such a way of implementing the study pro-
cess presents all stakeholders with new forms of literacy and new compe-
tences to those who carry out the process and those who are being educated.
The purpose of this paper is: to analyse social and personal factors that sup-
port distance learning and digitalisation of higher education in the future
and not only in emergencies; to justify the process of lifelong learning and
education and to acquire new types of literacy and competences for success-
ful action in changing higher education; to present a legal formal overview of
(absence of) support for distance learning in higher education from respon-
sible parties and finally to present examples of good practices of some high-
er education institutions at home and abroad. The paper presents the results
of distance learning research at MLC Ljubljana and highlights the views of
higher education teachers and students on distance learning. It points out
good practices and risk factors which can be greatly mitigated using addi-
tional education and training in ICT competences and individual and insti-
tutional literacy.

Key words: higher education, digitalisation, distance learning,
pandemic, legal regulations, new literacy and competences
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Temna stran digitalizacije
Julija Lapuh Bele

Digitalizacija ima svojo temno plat, zaradi katere so posamezniki,
podjetja, financ¢ne ustanove in druge organizacije nenehno izpostavljeni ki-
bernetskim napadom, ki lahko $kodijo njihovemu finanénemu premozenju
in ugledu.

Socasno z digitalizacijo podjetij poteka digitalizacija kriminalnih
zdruzb. Mnoge med njimi delujejo kot visokotehnolosko razvita podjetja in
se posluzujejo uporabe umetne inteligence, strojnega ucenja in racunalnistva
v oblaku. Na razli¢ne nacine skusajo protipravno pridobiti finanéna sredstva
in jih ¢im hitreje nakazati na racune, na katerih jih organi pregona ne more-
jo zaseci. Posluzujejo se placil s kriptovalutami in uporabljajo denarne mule
za prikrivanje ciljnih ra¢unov. Organi pregona se nenehno borijo z novimi in
vsako leto bolj izpopolnjenimi oblikami napadov. V vecini primerov se napa-
di izvedejo z izkoris¢anjem najsibkejsega clena v verigi informacijske var-
nosti —cloveka. Zato bomo predstavili najpogostejse pristope kibernetskih
kriminalcev in izpostavili, kako naj se posameznik in podjetje zavarujeta
pred njimi.

Kljuc¢ne besede: digitalizacija, informacijska varnost,
kibernetska kriminaliteta, internetna groznja, financna prevara,
kriminal kot storitev, kriptovaluta
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The Dark Side of Digitalisation

Julija Lapuh Bele

Digitalisation has its dark side which makes individuals, companies,
financial institutions and other organisations constantly exposed to cyberat-
tacks that can harm their assets and reputation.

Digitalisation of companies is simultaneous to digitalisation of crimi-
nal organisations. Many function as high-tech companies which make use of
Al, machine-supported learning and cloud computing. They try to unlawful-
ly gain assets in various ways and redirect them to accounts which cannot be
confiscated by law enforcement bodies. They use cryptocurrencies and mon-
ey mules to mask target accounts. Law enforcement bodies constantly strug-
gle with forms of attacks which are becoming more sophisticated year by
year. In the majority of cases, they exploit an individual as the weakest link in
the information security chain. The paper presents the most common ap-
proaches of cyber criminals and highlights ways of protecting individuals
and companies.

Key words: digitalisation, information security, cybercrime,
internet threat, financial fraud, crime as a service, cryptocurrency
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Davcna utaja kot prekrsek
in kot kaznivo dejanje

Marjanca Scheicher in Aleksij Muzina

V prispevku avtorja analizirata davéno utajo kot prekrsek in kot ka-
znivo dejanje skozi zakonodajo, povezano z davki in financami, ter izposta-
vita Zakon o davénem postopku in Zakon o davku na dodano vrednost.
Objektivna pogoja, ki dolocata, kdaj je davéna zatajitev kaznivo dejanje, sta
opredeljena v 249. ¢lenu KZ-1, tj. izogibanje obveznosti v obdobju najveé 12
zaporednih mesecev ter visina zneska, ki pomeni veliko premozenjsko vred-
nost. Po 3. tocki devetega odstavka 99. ¢lena KZ-1 je to znesek, ki presega
50.000 evrov. Opozorita na 11.a ¢len Zakona o prekrskih, v katerem je dolo-
¢eno, da se mora prekrskovni postopek, v kolikor gre za kaznivo dejanje,
umakniti kazenskemu. Razmerje med prekrskom in kaznivim dejanjem je v
11.a ¢lenu ZP-1 urejeno na dveh nivojih — prvo pojasnjuje vprasanje steka
med prekrskom in kaznivim dejanjem, drugo pa smiselno uveljavitev nacela
ne bis in idem v primerih tovrstnega steka. Avtorja opozorita, da je ne bis in
idem oz. prepoved ponovnega sojenja o isti stvari eno od temeljnih nacel ka-
zenskega postopka, ki ga zagovarjajo ne le drzavni pravni akti, temvec tudi
mednarodni pravni instrumenti, kot sta Protokol st. 7 k Evropski konvenciji
o clovekovih pravicah in Listina EU o temeljnih pravicah. Svojo dotedanjo
sodno prakso v zvezi z razlago omenjenega nacela je ESCP poenotilo z od-
lo¢bo Zolotukhin proti Rusiji leta 2009, na katero se je veckrat sklicevalo
tudi slovensko Vrhovno sodisce, in presodilo, da ponovni pregon, sojenje ali
kaznovanje posameznika za drugo kaznivo dejanje, ki izhaja iz dejstev, ki so
identi¢na ali v bistvu enaka kot tista, ki so bila podlaga za prvo kaznivo de-
janje, ni dopustno. Na nedopustnost siroke uporabe nacela ne bis in idem sicer
opozarja tudi pravna teorija.

Kljuc¢ne besede: dav¢na utaja, prekrsek, kaznivo dejanje,
ne bis in idem, samoprijava
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Tax evasion as a misdemeanour
and as a criminal offence

Marjanca Scheicher and Aleksij Muzina

Every instance of tax evasion, defined by the Criminal Code as a tax of-
fence, does not constitute a criminal offence. Several laws related to taxes and
financing, especially the Law on Tax Procedure Act and Law on Value Added
Act, determine that in certain cases, defrauding of the State Treasury is noth-
ing more than a misdemeanour which is fined by a competent authority. Two
objective conditions that determine when tax evasion constitutes a criminal of-
fence are stipulated in Article 249 of the Criminal Code-1: evasion of obliga-
tion in the time period, not exceeding 12 consecutive months and the extent of
the amount which establishes a considerable profit. According to Article 99(3)
(9) of the Criminal Code-1, this is an amount which exceeds 50,000 euros.

According to Article 11.a of the Offenses Act-1, convergence between
misdemeanour and criminal offence is established at two levels. The first level
explains the question of their convergence, while the second clarifies reasona-
ble enforcement of the principle ne bis in idem in cases of such convergence.

Ne bis in idem or the prohibition of double jeopardy is one the basic
principles of Criminal Law Proceedings, defended not only by Slovenian le-
gal acts, but also by international legal instruments, such as Protocol No. 7 to
the European Convention on Human Rights and the Charter of Fundamen-
tal Rights of the European Union. The European Court of Human Rights
standardised its previous case-law with the Zolotukhin versus Russia case in
2009 which was referenced to several times by the Slovenian Supreme Court
and has adjudicated that a renewed prosecution, retrial and penalising of an
individual for another criminal offence, arising out of the identical or, in ef-
fect, the same facts as those which had served as the basis of the fist criminal
offence, were not admissible. Furthermore, legal theory warns that using the
principle ne bis in idem is not widely acceptable.

Key words: tax evasion, misdemeanour, criminal offence,
ne bis in idem, self-correction
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Pogodbe v digitalni dobi

Luigi Varanelli

V prispevku so obravnavani doloceni vidiki, ki se nanasajo na pogod-
be v digitalni dobi. Nacini sklepanja pogodb v digitalni dobi se namre¢ moc-
no razlikujejo od klasi¢nih shem sklenitev pogodb, kakrsne smo poznali
doslej. Prispevek postavlja in skusa razresiti vprasanja, povezana z nacinom,
krajem in casom sklenitve teh pogodb. Nadalje obravnava posamezne po-
godbene tipe in jih skusa kvalificirati in klasificirati v ustreznih pravnih ka-
tegorijah. Zakljucek vsebuje analizo in komentar Direktive (EU) 2019/770
Evropskega parlamenta in Sveta z dne 20. maja 2019 o nekaterih vidikih po-
godb o dobavi digitalne vsebine in digitalnih storitev.

Kljuc¢ne besede: digitalna pogodba, pogodba o dobavi
digitalne vsebine, elektronske pogodbe, on-line pogodbe,
pogodba o zagotavljanju storitev spletnega ra¢unalnistva,
Web housing pogodba.
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Contracts in the digital age
Luigi Varanelli

The article deals with various aspects of contracts in the digital age.
Ways of concluding contracts in the digital age differ greatly from tradition-
al contractual schemes. It defines and tries to answer questions related to the
manner, place and time of contract conclusion. The article also deals with in-
dividual contract types and attempts to qualify and classify them in suitable
legal categories. It concludes with an analysis and a comment to the EU Di-
rective 2019/770 of the European Parliament and of the Council on certain
aspects of contracts on the delivery of digital content and services.

Key words: digital contract, contract on digital content
delivery, electronic contracts, online contracts,
contract on providing online computing services,

Web housing contract.

29



Digitalizacija kadrovskih
procesov
Nana Weber

Prispevek obravnava digitalizacijo kadrovskih procesov, pri ¢emer se
avtorica osredotoca na postopek izbire novega kandidata za zaposlitev in
postopek zaposlovanja. [zpostavljena so tri podrocja zbiranja podatkov ali
bolje re¢eno povezovanja podatkov z vidika de lege lata in de lege ferenda — evi-
dence delavcev, strukturirani Zivljenjepisi delavcev ter elektronska pogodba
o zaposlitvi in omogocanje elektronskega podpisovanja.

Kljuc¢ne besede: digitalizacija, postopek zaposlitve,
ravnanje s ¢loveskimi viri, kadrovski postopki
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Digitalisation of human
resources processes

Nana Weber

The article deals with digitalisation of human resources processes and
focuses on the process of selecting new employment candidates and the em-
ployment procedure. It highlights three areas of data gathering or data link-
ing in terms of de lege lata and de lege ferenda: employee records; structured
employee CV’s; electronic employment contracts and enabling electronic
signature services.

Key words: digitalisation, recruitment process,
human resources management, HR procedures
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Kompetence za vodenje na daljavo
skozi prizmo managerjev

Danijela Brecko

Vodenje je zahtevno, vodenje na daljavo pa je se bolj zahtevno in kom-
pleksno. Covid-19, ki je skoraj ¢ez no¢ povzrocil stevilne spremembe v poslo-
vanju in delu, zahteva tudi prenovo klasi¢nih vodstvenih modelov in kompe-
tenc vodij. Glede na raziskavo Gallup iz leta 2020 je uspesno delo na daljavo
kar v 70 % odvisno od vodij in njihove podpore zaposlenim, ki delajo na da-
ljavo. V prispevku bomo predstavili posebnosti dela in vodenja na daljavo ter
pomen vsezivljenjskega razvoja vodstvenih kompetenc. Pri ciljni populaciji
menedzerjev odkrivamo, katere nove kompetence potrebujejo za vodenje na
daljavo. V prvem delu raziskave v fokusnih skupinah prepoznamo najpogo-
stejse izzive kot tudi zadrege vodenja na daljavo in na tej podlagi predlagamo
seznam kompetenc, s katerimi lahko vodje uspesno resijo te izzive. Nato pre-
dlagane kompetence kriti¢no ovrednotimo na $irsi populaciji menedzerjev s
pomodjo kvantitativne metode - vprasalnika, ki smo ga oblikovali posebej v
ta namen. Zanima nas, katere kompetence so najpomembnejse za vodenje
na daljavo; v koliksni meri so te kompetence managerji Ze razvili in v ko-
liksni meri jih zelijo razviti v prihodnosti. Preu¢imo tudi najpogosteje upora-
bljene ucne strategije za razvijanje teh vodstvenih kompetenc med mene-
dzerji in podajamo nekaj sklepnih priporo¢il za organizacijo in kadrovske
strokovnjake za podporo vodij pri vodenju na daljavo.

Kljuc¢ne besede: vodenje na daljavo, managerji, zaposleni,
kompetence, razvoj kompetenc, u¢ne strategije
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Remote Leadership Competences
through the Prism of Managers

Danijela Brecko

Although leadership is challenging, remote leadership proves to be
even more challenging and complex. Covid-19 caused many changes in the
way we work almost overnight which is why we need to update classic man-
agerial models and implement new leadership competences. According to a
Gallup survey in 2020, successful remote working largely (as much as 70 per-
cent) depends of the commitment of managers and their support to remote
employees. In this paper, we will present the specifics of remote work and re-
mote leadership as well as the importance of lifelong development of leader-
ship competences. In the target population of managers, we are discovering
new competences that managers need for remote leadership. In the first part
of the research, we identified focus groups and their most common challeng-
es and dilemmas of remote leadership and used them to propose a list of
competences which managers can use to successfully address these challeng-
es. We critically evaluated the proposed competences on a wider population
of managers using a quantitative method - a questionnaire, designed specif-
ically for this purpose. We were interested in competences which managers
consider to be the most important for remote leadership; to what extent they
have already developed them and to what extent they want to develop them
in the future. We also explored the most commonly used learning strategies
to develop those leadership competences among managers and made some
final recommendations for organisations and the HR department to support
managers in remote leadership.

Key words: remote leadership, managers, employees,
competences, development of competences, learning strategies
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Izobrazevanje na daljavo
v ¢asu pandemije Covid-19:
Nekatere znacilnosti izobrazevalnih praks

v oshovnosolskem in srednjesolskem
izobrazevanju na Hrvaskem, v Srbiji in Sloveniji

Lidija Kodrin in Ivana Marinovic Matovic¢

Sodobna u¢na tehnologija je danes nujna in izziv za vsakega ucitelja.
Omogoca kreativno organizacijo spletnih izobrazevalnih procesov s spre-
mljanjem vseh stopenj in poseben ritem ucenja, prilagojen sposobnostim vsa-
kega udelezenca izobrazevanja. Zlasti v kriznih razmerah, ki jih povzroca
pandemija Covid-19, je pomembno, da se z digitalizacijo u¢nega procesa do-
sezejo najboljsi rezultati. Prispevek analizira prednosti in slabosti uporabe
sodobne u¢ne tehnologije, hkrati pa razkriva pomen novih orodij za izbolj-
sanje spletnega izobrazevanja v ¢asu pandemije. V prispevku predstavljamo
izobrazevalne prakse in rezultate raziskav stalis¢ uciteljev, uc¢encev in dija-
kov do izobrazevanja na daljavo v ¢asu prvega vala pandemije Covid-19 v
osnovnosolskem in srednjesolskem izobrazevanju na Hrvaskem, v Srbiji in
Sloveniji.

Kljucne besede: izobrazZevanje na daljavo, $ole, u¢ne tehnologije,
digitalna orodja
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Distance education during
the Covid-19 pandemic:

Some characteristics of educational
practices in primary and secondary
education in Croatia, Serbia and Slovenia

Lidija Kodrin and Ivana Marinovic Matovi¢

Although modern educational technology is nowadays essential, it
presents a challenge to every teacher. It enables creative organisation of on-
line educational processes by following-up all stages and a special rhythm of
teaching adapted to skills of every individual education participant. Digital-
isation plays an important role to achieve the best results, especially in crit-
ical times such as during the Covid pandemic. The paper analyses the advan-
tages and disadvantages of modern educational technology while revealing
the significance of new tools to improve online education in pandemic
times. It presents educational practices and research results of views of
teachers, students and pupils on distance education during the first wave of
the Covid-19 pandemic in primary and secondary education in Croatia,
Slovenia and Serbia.

Key words: distance education, schools, teaching technologies,
digital tools
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Patentna zascita na telo
namescenega medicinskega
pripomocka za posameznega
uporabnika

Edita Boltezar Smuk in Marko Novak

V prispevku je predstavljeno podro¢je patentne zas¢ite medicinskega
pripomocka, namescenega na telo uporabnika, predvsem iz podro¢ja ortoti-
ke in protetike udov. Namen raziskave je prispevati k razvoju kakovosti pa-
tentne zascite s pomocjo evropskega patenta na tem podrodju. V prispevku
analiziramo potrebe trga, strukturo vrst patentiranih medicinskih pripo-
mockov, strukturo prijaviteljev patentov na preiskovanem podrodju ter nji-
hovo geografsko razporejenost. Ugotavljamo, da se najve¢ patentnih prijav
nanasa na serijsko izdelane pripomocke oziroma sestavne dele, sledijo jim
metode. Med prijavitelji prevladujejo posamezne korporacije, predvsem Otto
Bock in Ossur, med drzavami prijaviteljicami pa ZDA, Kitajska in Nemdija.
Vzrok taksne strukture so visoki stroski in zahtevnost priprave prijave pa-
tenta. Analiziramo tudi prijavo patenta medicinskega pripomocka za posa-
meznega uporabnika po Evropski patentni konvenciji, vklju¢no s postop-
kom, stroski in posebnostmi. Ugotavljamo, da je patent sicer primerna
moznost za za$cito intelektualne lastnine na podroéju razvoja pripomockov
za posameznega uporabnika, vendar ima ta moznost veliko pomanjkljivosti,
predvsem v smislu specifi¢nosti, stroskov in tezavnosti kasnejsega uveljavlja-
nja pravic iz patentnega varstva.

Kljucne besede: intelektualna lastnina, izum, patent,
Evropska patentna konvencija, medicinski pripomocki
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Patent protection

of a medical device,
attached to the body
of an individual user

Edita Boltezar Smuk and Marko Novak

The article presents patent protection of a medical device, attached to
the user body, from the aspect of orthotics and limb prosthetics. The research
aims to contribute to the development of patent protection quality with a
European patent. The article analyses market needs, the structure of types of
patented medical devices, the structure of patent applicant in the field re-
searched and their geographic distribution. We determined that the majority
of patent applications refer to mass-produced devices or components fol-
lowed by methods. Certain corporations such as Otto Bock and Ossur are
leading applicants and most of the applications come from China, Germany
and USA since a patent application is costly and complex. We analysed a
patent application of a medical device for an individual user according to the
European Patent Convention including the procedure, its costs and specifics.
We determined that a patent is a suitable option for intellectual property
protection in the development of medical devices for individual users with
many downsides, especially due to its specifics, costs and complexity of exer-
cising the right of patent protection.

Key words: intellectual property, invention, patent,
the European Patent Convention, medical devices
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sional exam at the Academy of Administration in Ljubljana in the same year
and a State Law Examination in 1999. Two years later, he acquired a Mas-
ter’s degree in civil law and economic and legal sciences on the topic of Legal
protection in public tender submissions. He obtained a PhD with a doctoral
dissertation Legal nature of the concession relationship on January 8, 2004.
He has been a member of the National Review Commission for public pro-
curement award procedures since 2001 (and its Deputy President since 2003)
and worked as a counsellor at the Municipality of Koper and in the economy
sector. The National Assembly appointed him as the president of the Nation-
al Review Commission on July 15, 2004. He held office until June 30, 2006.
He has been working as a lawyer since 2007.
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Doc. dr. Luigi Varanelli je leta 1998 v Trstu diplomiral iz prava. Na
Pravni fakulteti Univerze v Ljubljani je leta 2002 dosegel naslov magistra,
leta 2004 pa doktorja pravnih znanosti. Leta 2013 je v Trstu diplomiral tudi
iz psihologije. Raziskuje in obravnava razlicne tematike obligacijskega pra-
va, specializiral pa se je predvsem za podroéje pogodbenega prava. V doma-
¢ih in tujih strokovnih revijah je objavil vec kot 170 ¢lankov in prispevkov, v
katerih obravnava razli¢ne vidike obligacijskih razmerij. V sredis¢u njegove-
ga akademskega zanimanja so tudi posamezni segmenti gospodarskega in
statusnega prava. Intenzivneje se ukvarja Se z mednarodnim in evropskim
pravom. V okviru zdruzenja INSOL Europe je predaval na ve¢ mednarodnih
strokovnih konferencah, s svojimi znanstvenimi prispevki pa sodeluje tudi
kot predavatelj na domacih izobrazevalnih dogodkih. Leta 2005 ga je Mini-
strstvo za pravosodje imenovalo za clana izpitne komisije za pravniski dr-
zavni izpit (podroéje gospodarsko pravo). Je tudi ¢lan izpitne komisije za
sodne tolmace (2013). Od leta 2004 deluje kot odvetnik v Ljubljani. Pridobil
je kvalifikacije odvetnik specialist za evropsko pravo in arbiter Gospodarske
zbornice Slovenije. Od leta 2014 predava kot docent na Fakulteti za manage-
ment in pravo (MLC) v Ljubljani na podro¢ju obligacij in pogodb ter korpo-
racijskega prava.

48



Doc. dr. Luigi Varanelli graduated in law in Trieste in 1998. He ob-
tained a Master’s degree at the Faculty of Law in Ljubljana in 2002 and be-
came a Doctor of Law in 2004. He graduated in psychology in 2013 in Tri-
este. He studies and deals with various subjects of law of obligations but he
specialises mainly in contract law. He has published more than 170 articles
and contributions in national and international peer reviewed journals,
where he discusses different aspects of contractual obligations. The centre of
his academic interest consists of individual segments of commercial and sta-
tus law. He strongly focuses on international and European law as well. As
part of the INSOL Europe Association, he lectured at several international
professional conferences. As a speaker, he also participates in Slovenian
training events with his scientific contributions. In 2005, he was appointed a
State Law Examiner (for commercial law) by the Ministry of Justice. He is
also a member of the Examining board for court interpreters (2013). He has
been working as a lawyer in Ljubljana since 2004. He is qualified as a lawyer
specialist for European law and an arbitrator of the Chamber of Commerce
of Slovenia. Since, 2014 he has been lecturing at the MLC Management and
Law College in Ljubljana in obligation, contract and corporate law.
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Doc. dr. Nana Weber je odvetnica, profesorica glasbe ter docentka za
civilno in gospodarsko pravo na Evropski pravni fakulteti, docentka za de-
lovno pravo na MLC Fakulteti za management in pravo Ljubljana ter do-
centka za poslovne vede na B2 Visoki soli za poslovne vede. Ker si vedno pri-
zadeva za mirno resitev sporov, je mediatorka v Mediacijskem centru
Ljubljana, pri Odvetniski zbornici Slovenije ter na Ministrstvu za delo, dru-
Zino, socialne zadeve in enake moznosti; je tudi izvajalka zunajsodnega rese-
vanja potros$niskih sporov pri Ministrstvu za gospodarski razvoj in tehnolo-
gijo. Je ¢lanica drzavne izpitne komisije za pravniski drzavni izpit za
podrodje civilnega materialnega in procesnega prava. Pise strokovne in
znanstvene ¢lanke z razlicnih pravnih podrocij. Med drugim je ena izmed
avtoric Druzinskega zakonika (Uradni list, 2019), avtorica uvodnih pojasnil
Druzinskega zakonika (GV Zalozba, Lexpera, 2018) ter avtorica zbirke Vpra-
$anja in odgovori iz delovnega prava (GV Zalozba, Lexpera), v okviru katere
sta do zdaj iz$li knjigi Prenehanje pogodbe o zaposlitvi (2020) in
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Doc. dr. Nana Weber is a lawyer, music teacher and an associate profes-
sor of Civil and Commercial Law at the European faculty of law, an associate
professor of labour law at the MLC Management and Law College in Ljublja-
na and an associate professor of Business sciences at the B2 School of Business
in Ljubljana. Because she always strives to achieve calm settlements of disputes,
she works as a mediator for the Ljubljana Mediation Centre, for the Bar Asso-
ciation of Slovenia and the Ministry of Labour, Family, Social Affairs and
Equal Opportunities of Slovenia and as a performer of out-of-court settle-
ments of consumer disputes for the Ministry of Economic Development and
Technology of Slovenia. She is also a member of the National board of Law Ex-
amination for civil, material and procedural law. She regularly writes profes-
sional and scientific articles in various fields of law. She is also among the au-
thors of the Slovenian Family Code (Official Gazette, 2019). She wrote the
introductory notes of the Family Code (GV Zalozba, Lexpera, 2018) and a col-
lection of “Questions and answers in labour law” (GV Zalozba, Lexpera) which
consists of the book “Termination of employment contract” (2020) and “When
the employee is absent (leaves, grants and other absences from work (2021)”.
Ko delavca ni na delu (Dopust, regres in druge odsotnosti z dela, 2021).
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Doc. dr. Danijela Brecko je od leta 2014 izvrsna direktorica v druzbi
Sofos, tj. na Institutu za upravljanje znanja in razvoj talentov. Doktorirala je na
Univerzi v Ljubljani (Filozofska fakulteta), kjer je predhodno magistrirala iz
osebnega razvoja odraslih. Je docentka za management na MLC Ljubljana -
Fakulteti za management in pravo ter docentka za izobrazevanje in upravlja-
nje s ¢loveskimi viri na Doba Fakulteti. Njene raziskave se osredinjajo pred-
vsem na vodenje in upravljanje s cloveskimi viri. Sodeluje v mednarodnem
raziskovalnem projektu z raziskovalci iz EMCC Global, Atinerjem iz Grdije,
Institutom za kadrovske zadeve, Praga. Od leta 2016 vodi nacionalni projekt
Organizacijska energija, v katerem koordinira 16 razvojnih partnerjev. ID Or-
cid: https://orcid.org/0000-0003-0221-606X.

Doc. dr. Danijela Brecko has been the Executive Director of Sofos, an In-
stitute for Knowledge Management and Talent Development, since 2014. She ob-
tained her PhD at the University of Ljubljana (Faculty of Arts) where she also fin-
ished her Master’s degree in Personal development of adults. She is an associate
professor of Management at the MLC Management and Law College Ljubljana
and an associate professor of Education and human resource management at the
Doba Faculty. Her studies focus primarily on leadership and human resource
management. She takes part in the following international research projects:
EMCC Global, Atiner (Greece) and HR Institute (Prague). She has been the head of
a national project Organisational energy since 2016, where she coordinates 16
development partners. ID Orcid: https://orcid.org/0000-0003-0221-606X.
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Doc. dr. Lidija Kodrin je zaposlena na MLC Ljubljana — Fakulteti za
management in pravo, kjer je nosilka predmetov s podro¢ja trzenja, in na II
gimnaziji v Mariboru, kjer v programu International Baccalaureate poucuje
predmet Economics. Kot nosilka predmetov s podrodja trzenja sodeluje s Fa-
kulteto za komercialne in poslovne vede Celje ter z Visoko poslovno $olo
Ljubljana. Magistrirala je s podro¢ja mednarodne menjave na Ekonomsko-
-poslovni fakulteti v Mariboru, doktorirala s podroéja trzenja storitev na
Ekonomski fakulteti v Ljubljani. Je avtorica monografij, u¢benikov, prispev-
kov in ¢lankov s podrodij trzenja, turizma in izobrazevanja, objavljenih v re-
vijah, monografijah in v drugih publikacijah doma in v tujini.

Doc. dr. Lidija Kodrin teaches marketing courses at the MLC Man-
agement and Law College Ljubljana and lectures at the II. gimnazija Mari-
bor, course Economics in the International Baccalaureate program. As a lec-
turer of marketing courses, she cooperates with the Faculty of Commercial
and Business Sciences in Celje and the School of Economics and business in
Ljubljana. She obtained a Master’s degree in International trade at the Facul-
ty of Economics and Business in Maribor and a PhD in Marketing of servic-
es at the School of Economics and Business in Ljubljana. She is the author of
monographs, textbooks, contributions and articles, related to marketing,
tourism and education, published in journals, monographs and other publi-
cations in Slovenia and abroad.
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Dr. Ivana Marinovi¢ Matovié, predavateljica, je zaposlena v JKP
»Parking Service« Nis, Srbija, kot notranja revizorka. Leta 2018 se je pridru-
zila Fakulteti za strojnistvo Univerze v Nisu kot predavateljica na dodiplom-
skem in magistrskem $tudiju programa inzenirski management. Magistrira-
la je iz managementa na Ekonomski fakulteti Univerze v Nisu in doktorirala
iz ekonomije na Fakulteti za ban¢nistvo, zavarovalnistvo in finance Univer-
ze Union. Je avtorica velikega stevila znanstvenih prispevkov, objavljenih v
revijah in predstavljenih na znanstvenih konferencah s podro¢ij manage-
menta in poslovne administracije. Njeno raziskovanje se osredinja predvsem
na poslovno upravo, finance in upravljanje nalozb ter na upravljanje s ¢lo-
veskimi viri.

Dr. Ivana Marinovié¢ Matovié, lecturer works at JKP “Parking Ser-
vice” Nis, Serbia as an internal auditor. She joined the Engineering depart-
ment of the University of Ni$ in 2018 as a lecturer of undergraduate and
Masters courses in Engineering management. She obtained a Master’s de-
gree in management at the Faculty of Economics in Nis and a PhD in Eco-
nomics at the Faculty of Banking, Insurance and Finance of the Union Uni-
versity. She is the author of numerous scientific papers published in journals
and presented at scientific conferences from the field of management and
business administration. Her research focuses primarily on business admin-
istration, finances and management of investments and human resources.
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Edita Boltezar Smuk, dipl. ing. ort. prot., mag. manag. in posl. prav.,
ortotika in protetika, leta 2000 pa je nadgradila izobrazbo na takratni Viso-
ki soli za zdravstvene delavce, zdaj$nji Zdravstveni fakulteti, smer ortotika in
protetika, in si pridobila naziv diplomirana inzenirka ortotike in protetike.
Dodatno se je izobrazevala na University of Strathclyde v Glasgowu, kjer je
pridobila sodobne temelje celostnega gledanja na uporabnika ortopedskih
pripomockov. Leta 2020 je magistrirala na Fakulteti za management in pra-
vo Ljubljana pod mentorstvom prof. dr. Marka Novaka. Redno se udelezuje
domacih in tujih strokovnih izpopolnjevanj, sre¢anj in sejmov, posebej na
podro¢jih ortotike hrbtenice in spodnjih udov. Deluje kot aktivna clanica
zdruzenja ISPO Slovenije in SOSORT-a.

Edita Boltezar Smuk, dipl. ing. ort. prot., mag. manag., posl. prav.
graduated at the college for healthcare workers in orthotics and prosthetics
in 1991 and upgraded her education at the Faculty of Health Sciences in or-
thotics and prosthetics in 2000 to obtain the title Graduate engineer in or-
thotics and prosthetics. She received additional training at the University of
Strathclyde in Glasgow where she acquired contemporary foundations for a
comprehensive look at a user of orthopaedic appliances. She obtained a Mas-
ter’s degree in 2020 at the Management and Law College Ljubljana with
prof. dr. Marko Novak as her mentor. She regularly participates in local and
international professional trainings, meetings and fairs, primarily related to
spine orthotics and orthotics of lower limbs. She is an active member of the
ISPO Slovenia association and The International Society on Scoliosis Ortho-
paedic and Rehabilitation Treatment (SOSORT).
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